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President’s Page
by Ron Hardy, ABR, SRS, MRP, CSP, 2016 President, SVAR

The combination of our board of
directors, committee chairs and their
members, coupled with renewed broker
involvement and strong participation
from our Affiliate members, plus
the guidance from our CEO and his
colleagues, has resulted in a stronger,
more solvent Southside Virginia
Association of REALTORS® in 2016.
Our goals to better serve our members
through increased education
opportunities, better communication
and a flexible payment plan have all

been initiated and will continue to be
enhanced in the next few years.

We are very proud to participate in this
project.

The association has made great strides
in technology. We met and exceeded
our Core Standards set by the National
Association of REALTORS®. We had
our first golf tournament with proceeds
going to Homes for Our Troops, and this
will become an annual event. Homes
for Our Troops assists severely injured
military troops by providing interestfree mortgages with the homes modified
to adapt to each recipient’s disability.

As I write this we are looking at the
installation of SVAR’s new 2017
president, president-elect and three
new directors on Dec. 8. Many of you
have heard me brag about how well the
board of directors members are unified
in the goals of SVAR, and I cannot help
repeating this fact. They have pulled
together for the betterment of our
members and association, and I am very
proud to have been a part of this team. ~

SVAR CALENDAR OF EVENTS
*These dates are confirmed as of press time but may be subject to change. See more and register at SVARealtors.com/calendar.html

December 8
Property Management Committee
Meeting
9:30 – 11:00am
SVAR Installation of Officers
and Holiday Party
5:00 – 8:00pm
December 14
Quadrennial Ethics
10:00am – 1:00pm
December 19
Quadrennial Ethics
10:00am – 1:00pm
(Offices closed Dec. 23-26, Jan. 2)
January 11
Open Member Meeting: House Flipping
11:30am – 12:30pm
January 18
RPN Breakfast at Golden Corral
8:00 – 9:00am

January 19
RPN Committee Meeting
9:00 – 10:00am

March 2
Education Committee Meeting
10:00am – Noon

January 25
Down Payment Assistance Class
11:00am – Noon

March 9
Road Rules
10:00am – Noon

January 30
Can You Support that Adjustment?
(Time TBD)

March 15
RPN Breakfast at Golden Corral
8:00 – 9:00am

February 9
CVR MLS Basic
9:00 – 11:30am

March 16
RPN Committee Meeting
8:30 – 9:30am

February 15
NMO/Ethics
9:00am – 1:00pm

March 22
Why Risk It? Lunch and Learn
Noon – 1:00pm

February 22
Appraisal Q&A
11:00am – Noon

March 29
Contract to Close
11:00 – Noon
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Do a good turn: Sign up for SVAR’s
V-Corps
by Steve Overgard, SVAR President-Elect

•
•
•
•
•
•
•
•

Can you chip in a
little time here and
there for some of
these fun tasks
and small projects?

These ideas and ideals took a while
to take shape and get traction, but
President John F. Kennedy was able
to lean into the program and push it
through to fruition. The program was
broadcast on television in March 1961,
soon after President Kennedy took the
oath of office, and enacted into law in
September 1961. This program became
known as the Peace Corps.











LUNTEER
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Unlike the Peace Corps, we are not
asking for a two-year chunk out of
your life. We are looking for those
that can spare a half hour here, an
hour sometime next month and a few
hours later in the year. Again, they’ll be
small-but-meaningful engagements and
time investments to benefit the whole
organization.
Sound good? The first step is to sign up.
We need just three things: your name,
cell phone number and email address.
That’s it.
Call it in: (804) 520-4496

Email it: info@svarealtors.com
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Here’s a rundown of some of the ways
one can volunteer:
• Answer the phone, take down
names and numbers.
• Sell tickets to an event.
• Organize a party.

percentage of what we know and what
we can do with others in the association,
all the member of the association will be
the better.

Text it: “V-Corps Yes” to 804-895-2141

As of 2015, nearly a quarter of a million
Americans have served in the Peace
Corps in well over 100 countries.
Millions of lives have been touched and
benefited as a result. Arguably, the lives
that have been touched and benefitted
the most have been the Peace Corps
volunteers.
SVAR has borrowed some of the
high ideals from this great American
endeavor. We are forming a core group
of volunteers to be part of SVAR’s
Volunteer Corps, or V-Corps for short.
All of us have unique qualities and gifts.
Can you chip in a little time here and
there for some of these fun tasks and
small projects?

Serve drinks.
Flip a burger or smoke some ribs.
Set up chairs and set the table.
Post something on Facebook.
Spread the word. Invite a friend.
Decorate a room.
Teach a class or just share an
experience.
Write an SVAR magazine article.
Send pictures to Victoria Hecht

We will contact our V-Corps on an
as-needed basis, and you can say “yes”
or “no” to any request. No strings, no
pressure, no worries.
Let’s all go have an awesome year. ~



In the 1950s, following World War II,
an idea took shape in Washington to
launch a peaceful, all-volunteer army
of young Americans to help world
citizens establish and improve social
and economic development. They’d
offer technical assistance in areas of
agriculture, health care, environment
and technology. The volunteers would
work outside the protective boundaries
of the motherland and sometimes under
hardship conditions.

(vhecht@svarealtors.com) for use
in this magazine and on social
media.
Meet with a candidate or talk to the
school board.
Pick up ice or drive the beer cart.
Teach someone how to use their
smartphone.
Share an MLS shortcut.

There are thousands of things we all
can do, and if we share just a small
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Have you tried the Homesnap app yet for
up-to-the-minute data?
by John W. Brockwell, 2016 President, CVR MLS, and 2014 and 2007 SVAR President

In October, CVR MLS launched a
new home search app, Homesnap.
It’s now the best home search app
for REALTORS® and their clients in
Central Virginia. Homesnap syncs with
CVR MLS data in real time every five
seconds; no other home search app has
information that current.
Homesnap combines this real-time data
with GPS technology to put an incredibly
exciting tool in the hands of agents
and clients. When an agent or client
uses their phone to snap a photo of a
property, the app uses the phone’s GPS
to pull up the property’s MLS listing. Or
if it’s not an active listing, the property
history is pulled up based on previous
MLS listings, available public records,
and other data sources.
Users of the app can:
• Snap a photo for instant access to
property data;
• Send CMAs instantly from your
mobile device;
• View property lines while walking
the property with clients;
• View school district boundaries;
• See how you are connected to
another agent through transaction
histories via Agent-Only profiles
(consumer cannot view); and,
• Set a safety timer that alerts your
designated contacts in the event of
an emergency.

To download the Homesnap app, visit
the iOS or Android’s Google Play Store,
search “Homesnap” and install. Launch
and tap “I’m A Real Estate Agent.” Then
enter your name, email address or MLS
number and tap “search.” Pick CVR

Homesnap
combines realtime data with
GPS technology to
put an incredibly
exciting tool in the
hands of agents
and clients.
MLS as your MLS. Select a contact
method (phone or email) and enter
the verification code, after it is sent to
you. You will then verify your personal
information and add a profile photo
to complete your account setup. It’s
important to add this photo to brand the
app before you invite clients to download
it.

Thank You to our

PLATINUM
PARTNERS
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Once you have completed your setup,
you will be ready to invite clients to
download the app. Your clients will
thank you for providing them with the
most accurate, reliable, user-friendly
home search app available. It’s
important that REALTORS® be the
source of this valuable resource.
Use the Homesnap in-app messaging
functionality to communicate quickly
and conveniently with your clients. You
can save preferred ZIP codes for your
clients to receive email alerts; or your
clients can take control and set their
preferred neighborhoods. And if ever
your clients find themselves behind a
desk, the app has a desktop-friendly
browser version, which is linked on
the CVR MLS public facing website,
WeAreTheR.com.
To date, over 1,600 of your fellow
CVR MLS agents have claimed their
Homesnap profile and have sent over
53,000 invitations to client contacts via
their smartphone. Don’t be left behind.
Download the app, claim your profile
and invite your clients today. ~

GIVING BACK: Raising money for home
repairs...SVAR members in action!
by Jeff Blaha, Chair, Community Affairs Committee

There’s nothing more exciting than
a Live Auction, especially when the
proceeds benefit a local housing
nonprofit. Rebuilding Together
Richmond held its annual Fall Fixin’s
Benefit Auction at Ashton Creek
Vineyard in Chester on November 6 to
raise money for their work in providing
free home repairs in the Tri-Cities area.
Wells Fargo Bank was the presenting
sponsor of this event, during which a
host of unique items and experiences
were up for bid. Framed artwork, tickets
to Disney World, weekend getaways,
Southwest Airlines passes, catered
dinners and a fishing excursion were
just some of the items put up for bid
by auctioneer (and fellow REALTOR®)
Ernie Rogers of Blacktie Benefit
Auctions. Food and alcohol were
naturally part of the event. Buz and
Ned’s Real Barbeque catered a delicious
buffet, while Trapezium Brewery
offered up a tasty White Ale, and The
Brickhouse Run provided endless

glasses of wine. The event netted close to
$20,000 for the designated charity.
Like last year, Southside Virginia
Association of REALTORS® members
played a crucial role in planning and

Want to join the
fun in 2017? It’s
a great way to
interact with other
agents and the
general public.
executing this major fundraising effort.
Volunteering on the Host Committee
were: Joyce Navary (Weichert Realtors
Brockwell & Portwood), Patty LaMarr
(1st Choice Realty Group LLC), John

Krug (AHS Home Warranty), Nancy
Steinke (Long & Foster Realtors), Eileen
Knode (Long & Foster Realtors) and
Cindy Angone (Long & Foster Realtors).
I served as committee chair.
Want to join the fun in 2017? SVAR’s
Community Affairs Committee
will continue to provide volunteer
opportunities for REALTOR® and
Affiliate members to impact the
communities in which we live. It’s a
great way to interact with other agents
and the general public.
The committee’s mission is to engage
in community activities that enhance
the image of the REALTOR®; and to
organize human resources and/or
fundraising for the benefit of charitable
organizations.
For more information on how you can
get involved, contact me at (804) 7313490 or JBlaha@GoHTR.com. ~

Cindy Angone, Eileen Knode, and
Nancy Steinke, Long & Foster
REALTORS® Southpark.

Jeff Blaha of Hometown Realty, Joyce
Navary and Diane O’Dell from Weichert
REALTORS® Brockwell & Portwood.

Jeff Blaha and Cindy Angone
share a laugh.

Patty LaMarr and Billy Johnston sold
beads for a chance to win a 43” LG
Smart TV during the “Heads or Tails”
game prior to the live auction.

Diane O’Dell and John Krug made it
to the Final Six in the “Heads or Tails”
game. Sadly, neither of them walked
away with the television.

Although they were stationed at
the checkout, that didn’t keep
Nancy Steinke or Eileen Knode from
bidding on items!

Joyce Navary and Cindy Angone
working hard as “Presenters” of the
auction items. Some of them were
quite heavy!

With over 125 people in attendance,
Ashton Creek Vineyard was full of
excited bidders.
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Legal Corner
by John F. Faber Jr., Esq., Attorney, Wolcott Rivers Gates

Representing a client who is in the midst
of a divorce can pose special challenges
for a real estate agent. Consider
the situation in which a divorcing
homeowner approaches an agent for
representation in selling her residence.
She acquired the residence in her own
name before her marriage, but she, her
husband and their children all lived in
the house during the marriage. Prior
to the divorce becoming final, she
wants to sell the house and move with
her children into a smaller home that
is more manageable for her budget.
Although that seems like a common
sense approach, the homeowner may run
into trouble with potential purchasers or
their lenders, and the real estate agent
runs some risk in dealing with only one
of the divorcing spouses.
The risk to the agent stems mainly
from the Virginia Real Estate Board
Regulations. Among other things, the
Regulations state that a licensee engages
in improper, fraudulent or dishonest
conduct by misrepresenting the
ownership of a property. In addition, the
Regulations state that improper dealing
by an agent includes offering property
for sale without the knowledge and
consent of the owner or the owner’s
authorized representative, or placing
a sign on any property without the
consent of the owner of the property
or the owner’s authorized representative.
The danger to the seller is that her
potential purchaser or the purchaser’s
lender may not accept a deed from her
alone. That is because even though the
wife acquired the house in her own name
prior to her marriage, Virginia divorce
law and estate law will determine who
actually owns an interest in the house in
the end.
In the divorce context, Section 20-107.3
of the Virginia Code requires the divorce
court to determine the legal title to the

property as between the spouses, and
whether property is marital property or
separate property. Whether a residence
constitutes marital property or separate
property is a case by case inquiry, and
numerous different factors go into
the marital versus separate property
decision. Even property that is titled

Whether a
residence
constitutes marital
property or
separate property
is a case-by-case
inquiry.
separately in one spouse’s name and
was acquired before the marriage can be
“transmuted” during the marriage from
separate property into marital property
under Virginia law.
In our example, the agent contemplating
taking the listing from the divorcing wife
cannot know for sure whether the house
remains her separate property, although
record title remains in her name alone. If
the court ultimately decides that the
husband has a marital interest in the
house and is an “owner,” the husband
might claim that the agent listed the
property without the owner’s consent
in violation of the Real Estate Board
Regulations. Even if the agent decides
to take the listing from the wife alone,
a sale that did not include the husband
might not close.
In searching the title to the residence
for a potential buyer, the buyer’s title
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company would examine the civil docket
and most likely find the pending divorce
action. That discovery would prompt
the company to require either that the
husband sign the deed to relinquish any
claim that the residence is marital
property, or that a property settlement
agreement or court order allowing the
sale of the residence free of any claim by
the husband be obtained. If the husband
is uncooperative, the issue of whether
the residence constitutes the wife’s
separate property or marital property
will need to be settled between them,
or be the subject of an order from the
divorce court. Absent his signature or
such a settlement agreement or court
order, the title company likely would not
insure the buyer or its mortgagee
without taking exception to the
husband’s possible marital rights in
the residence.
The second potential reason a buyer or
its lender might insist on the husband
signing the deed would be to divest
him of any right he might claim to have
the residence included in the wife’s
augmented estate should she die before
the divorce becomes final. If one spouse
dies during the marriage, Virginia law
allows the surviving spouse, if he or
she is dissatisfied with the bequest or
inheritance from the deceased spouse, to
instead claim a share of the decedent’s
“augmented estate”.
Section 64.2-305 of the Virginia Code,
which would be the governing law if
the wife were to die before January 1,
2017, states that an augmented estate
means the decedent’s entire estate
passing by will or intestate succession,
real and personal, including the value
of any property transferred to anyone
other than a bona fide purchaser by
the decedent at any time during the
marriage, to the extent that the decedent
(continued on next page...)

Mosey on over to the next RPN breakfast, folks!
Saddle up, SVAR! Even Hank the horse couldn’t rein in his enthusiasm
for October 20’s mixing and mingling presented by RPN, the
REALTOR® Professional Network. Members put the feedbag on and
enjoyed a beautiful evening of camaraderie and libations at Maria’s in
Old Town Petersburg. RPN enthusiasts also gathered at their favorite
breakfast spot, the Colonial Heights Golden Corral, on September
22 to fuel up on good food and fantastic info about home warranties
and insurance provided by American Home Shield’s John Krug and
1st American’s Katie Allen. The two gave a joint presentation. Thanks
for coming out, folks. Make sure to attend the next RPN networking
breakfast from 8:00 - 9:00am on January 18 at the Colonial Heights
Golden Corral. – Victoria Hecht, Communications and PR Specialist

(Legal Corner, continued from previous page...)

did not receive full consideration for
the transfer and the decedent retained
a life estate in the transferred property
or another right to control the property
during her lifetime. In other words, if the
wife sells the property to a third party
to whom she is not related (a bona fide
purchaser) for fair market value and
without a life estate or other lingering
control right in the residence, it will not
be included in her augmented estate
and can be sold free and clear of any
augmented estate claim by the husband.
In 2016, however, the General Assembly
modified the augmented estate rules. For
married property owners who die after
January 1, 2017, Section 64.2-305 will
no longer determine which property is
included in the decedent’s augmented
estate. Instead, the composition of the
augmented estate will be determined
by Section 64.2-308.4 and Section
64.2-308.9, among other provisions.
Those provisions set forth more detail
on which property will be included in
the augmented estate, but also exclude

from the augmented estate the value of
any property from the decedent’s nonprobate transfers to others to the extent
the decedent received adequate and
full consideration in money or money’s
worth for transfer of the property. Note
that the new formulation removes the
“bona fide purchaser” and retention
of control aspects of the exemption
in Section 64.2-305. Under the new
exemption, if the wife in our example
were to die after January 1, 2017 but
before the divorce is final, the value of
the residence would be included in her
augmented estate only to the extent that
she did not receive adequate and full
consideration in money or money’s
worth for the transfer of the residence.
Like the question of whether the
residence constitutes her marital
property for divorce purposes, the
practical answer to whether the
husband’s signature will be required
to disclaim augmented estate rights
will probably be resolved by title
insurance. In order to be satisfied that

the transaction is a bona fide transaction
for value in which the wife retains no
right to control the residence, the title
company will likely require copies of the
purchase agreement, the proposed deed
and the settlement statement, and
possibly affidavits from the real estate
agent on the price, and affidavits from
the seller and buyer stating that they are
unrelated to one another. If those items
convince the title company that the
transfer of the residence is bona fide sale
for value in accordance with the statutes
prevailing before or after January 1,
2017, as applicable, it would likely insure
the wife’s buyer and the buyer’s lender
that they have good title free of any
interest of the husband, removing any
estate law obstacle to the sale. ~
This column is not, nor is it intended to be, legal
advice. You should consult an attorney for advice
regarding your individual situation.
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Reporting back: Notes and highlights
from the VAR, NAR conventions
by Steve Overgard, SVAR President-Elect

The Southside Virginia Association of
REALTORS® was well represented at
this year’s state and national REALTOR®
conventions. Members attending the
Virginia Association of REALTORS®
2016 Convention learned lots, checked
off some CE credit requirements,
networked, contributed to RPAC,
attended meetings, browsed the minitrade show, participated in RPAC events
and generally had a great time. It was
well worth the investment in time and
money.
The convention was held September
19-21 in National Harbor, Maryland,
just over the Woodrow Wilson Bridge
across the river from Alexandria.
National Harbor is a beautiful, glistening
planned city on the northern bank of the
Potomac River. Many first-class hotels
and eateries populate the area, and the
facilities are world class. The location
was easy to access and not too far away—
but not also too close to home, either.
SVAR members attending were Carmen
Martin, John W. Brockwell, Joe Croce,
Mack Strickland, Shanna Wiseman,
Marita Dorr, Ron Hardy, Kathie
Braswell, Libby Gatewood, Sharon
Johnson, Don Carnesi, Norris Hardy,
Joyce Navary, George Grundy, John
Powell, Mary Ann White, Boyd Smith
and me. (Please forgive me if I have
overlooked anyone.)
Highlights of the convention included:
• A well-attended opening night
happy hour, which offered a great
opportunity to meet up with old
friends and forge new business
contacts with other REALTORS®
from around the state.
• Committee meetings (also well
attended), which are a nice change
of pace as more and more meetings
move to webcasts and conference
calls.
• Keynote speaker Stefan Swanepoel,

who held the audience in awe as
he dove into the subject of “Digital
Disruption.” The presentation was
entertaining while at the same time
sobering about the changes in real
estate just over the next horizon.
• SVAR member John W. Brockwell’s
election to the VAR Board of
Directors. Brockwell and fellow
SVAR member Shanna Wiseman,

This convention
had so many
educational
events that it was
impossible to hit
them all.
who is already serving a term
on the board, were sworn in for
the 2017 term during a public
ceremony.
• Claire Forcier-Rowe’s installation
as the VAR’s 2017 president.
This convention had so many
educational events that it was impossible
to hit them all. Many carried CE credit as
a bonus. The teachers were all first-rate
and experienced.
For a little fun there was a New Orleansstyle street party to benefit RPAC.
Attendees put on Mardi Gras masks and
outfits and had a grand time listening
to the jazz band, taking photos and
socializing. It was a wonderful event.
By far, the best gathering was when the
SVAR members got together for a night
out and informal group dinner. SVAR
is all about friends, neighbors, family

p. 10 • THE SOUTHSIDE REALTOR® • 4TH QUARTER 2016

and colleagues, more so than being
competitors. On this occasion, it was
a group of great friends enjoying each
other’s company and slurping a few
oysters.
Soon after the VAR convention, the
National Association of REALTORS®
Convention 2016 was held during the
first week on November in Orlando,
Florida.
Members of SVAR attending were Mack
Strickland, Carmen Martin, John W.
Brockwell and me.
Among the convention’s highlights:
• NAR’s chief economist, Dr.
Lawrence Yun, gave an eye-opening
presentation.
• The convention hosted educational
events all day almost every day.
Many of the classes were repeated
to minimize scheduling conflicts.
Some of the classes were CE. All of
the classes were taught by excellent
teachers.
• NAR hosted a REALTORS® night
out at Universal Studios. The
entire park was reserved just for
REALTORS®, and it was a roaring
good time.
• Gen. Colin Powell served as keynote
speaker. It’s a real experience to
see a side of Gen. Powell that is not
often seen. He’s a very intelligent
man with the gift of insight, but he
also has a softer, funnier side than
is not seen much in public.
• A trade show to end all trade
shows. There were three ballrooms
filled with everything imaginable
connected to real estate. Most of
the vendors had things to give
away and contests to enter. It is
impossible to get through the trade
show in one session, so most of the
attendees hit the trade show a few
(continued on next page...)

(Conventions, continued from previous page...)

hours at a time and kept repeating
until they had their fill.
• Committee meetings galore. Many
NAR committee meetings were
held in the first few days of the
convention. There are typically
two in-person meetings per
year for each NAR committees.
Other meetings are now usually
held online in a webcast or on a
conference call.

• A VAR-hosted hospitality room
and NAR Region 3 reception. These
were great opportunities to meet
other REALTORS® and REALTOR®
leadership in a relaxed, informal
setting. (Plus, the food and drinks
were fantastic!)
• The National Association of
REALTORS® held a Board of
Directors meeting, and there
was a delegate body vote session

thereafter. Many items were
debated passionately during these
meetings and important votes
counted. Although the outcomes
may be controversial to some, it is
good to see a functional democracy
in action.
SVAR incurred no cost for their
representatives and members to attend
both conventions. ~
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Another peek into Joyce Navary’s
“On The Move!”
by Joyce Navary, Weichert REALTORS®, Brockwell & Portwood

Below is a look at Chapter 4 from my
book “On The Move! A Guide to Buying
& Selling Your Home.”
Home inspections
A home inspection will give you a chance
to discover more about the home before
you purchase it. In case there are serious
problems with the foundation, structure,
mold issues or crawlspace leaks, you will
be prepared to ask for repairs, a reduced
price or walk away from the property.
The importance of home inspections
Finding a home does not mean that your
investigative duties are over. Although
most states do not have required
inspections, your lender may require
at the very least a pest inspection that
will need to be conducted before they
agree to approve your mortgage loan. If
there are termites or other insects, the
homeowners will have to take care of the
problem before they sell the home.
But what about full home inspections?
Are they worth it? In most cases, the
answer is “yes.” Although you will have
to pay for a home inspection, it may save
you a lot of money in the long run. A
thorough home inspection will include
checking electrical systems, heating and
cooling systems, foundation, siding,
structural elements, roof, insulation,
doors and windows, and plumbing.
If you are buying a new or used home,
it is best to have a home inspection
before signing the final paperwork.
Once the inspection report comes back,
you will have the opportunity to ask the
homeowners for a price reduction, go
ahead and buy the home anyway, or ask
the homeowners to make the necessary
repairs.
You will receive a varied reaction
from homeowners. Many times, they
will agree to lower the price a little.

When drawing up an initial offer for
the purchase of the home, you should
include a statement that allows you
to withdraw your bid if any repairs
are not taken care of or the price is
not lowered due to the findings by the
home inspector. If the contract does

•
•
•
•
•

A home inspection
can unearth many
problems you did
not notice during
your visits.
not include this, you can still withdraw
from the bid, but you may owe the agent
commission fees.
Having a home inspection will give you
peace of mind when you are buying a
home. Since you will be taking out a
mortgage, it is important to know what
you will be buying, and the amount
of money you will have to invest after
purchasing the home. A home inspection
will also help you make your final
decision whether to purchase the home
or to keep looking for another.
What to expect from a home inspection
A home inspection can unearth many
problems you did not notice during
your visits to the home. Typical findings
include:
• Crumbling foundation
• Structural damage to floors, walls
and ceilings
• Water damage inside and outside
the walls
• Termite damage
• Porch railings or posts in poor
condition
• Heating and cooling systems
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•
•
•
•
•
•
•

need to be cleaned or do not work
properly
Leaking roof
Sinkholes
Broken or leaking pipes
Electrical wiring not functioning or
broken
Broken water fixtures or light
fixtures
Windows that do not open
Uneven door jams
Improper insulation
Mold
Water contamination
Septic tank issues
Hazardous chemicals

Most homes will only experience a few
minor issues, but some older homes
may have more problems than they
are worth. The damage to the homes
could cost you thousands of dollars if
you are unaware of the damage prior to
purchasing the home. While disclosure
of some problems is mandatory, many
homeowners do not even know that
some of these problems exist until they
try to sell their homes.
On the day of the inspection, you should
expect to hear about some problems.
You should be given a detailed report
of the findings that will outline drastic
problems and those that can be fixed
easily.
Some lenders will not approve the home
loan until the problems are fixed and
another inspection is conducted.
Termite inspection
A termite inspection is a separate
inspection that will give you an idea
of structural damage to the home that
has been caused by termites and other
pests. This inspection is required by
most lenders before they will guarantee
you the money to purchase the home.
(continued on next page...)

(On the Move, continued from previous page...)

Termite inspections are not covered
under the standard fee of a home
inspection, so you may have to pay for
the inspection unless the homeowners
are willing to do so.
The inspection should take about an
hour and will entail the inspector looking
underneath siding, in basements, attics,
and on the foundation of the home to
see if there are termites present or if
there are other insects such as ants, or a
fungus that are destroying the wood. The
inspector will also conduct an inspection
inside the home as well. Since termites
can live in different weather conditions,
you should have the inspection done
even if you live in an area that has lower
temperatures than other regions.
Termites can be removed using an
insecticide that is specially designed to
kill them and their eggs, but the damage
left behind can be immense. If the home
has been infested for a long time, then
it may be beyond repair. You will then
have to discuss a reduction in price,
repairs being made to the property, or
walking away altogether.
How homeowners will react
How the homeowner will react to the
results of the home inspection could
determine whether you continue
pursuing the home or whether you let it
go and find another one. Homeowners,
after all, have their own agenda when it
comes to selling their home. This means
that there are varying degrees as to what
they are willing to pay for and what they
are not willing to pay for.
If the homeowner is not in a rush to
sell, then they may contest the findings
and refuse to repair certain items. If
they need to make as much money as
possible, they may agree to lower the
price a little or make repairs that cost the
least on the list. You will have to make
some tough decisions at this point. If the
repairs that will be needed on the home
are required by your lender, you can:
• Try to find another lender
• Try to get the homeowners to pay
for the repairs
• Pay for the repairs yourself

• Walk away from the home
Homeowners know they are taking risks
when selling older homes. But what
about new homes? If your new home
does not pass inspection, it is up to the
builder to make the necessary repairs.
You should make sure this is included in
the contract before signing it. If you are
buying a home that homeowners have
already moved out of, you may be able to
get the repairs paid for without having
to be too pushy. If the homeowners are
paying another mortgage, they are eager
to sell and may opt to pay for the repairs
upfront or give you a price reduction.
This will depend on the circumstances.
There is always a certain amount of luck
that goes into buying a home.
Ways a home Inspection can lower
the final price
Even though you will have to spend
money upfront for a home inspection,
you may save more money than you
anticipated once the results come back.
This is especially true for older homes
or new homes that were not built using
the right materials or according to safety
codes.
There are a few ways you will be able
to negotiate a lower price on the home
before signing the final contracts.
Ask homeowners to make repairs This is the best way to save money on
your new home. While you will not see a
reduction in the final price of the home,
you will not have to make as many
repairs down the road. Also, you will not
have to worry about the repairs once you
have moved into the home.
Ask homeowners for a price
reduction - If the homeowners do not
want to spend money on the repairs
that you have requested, they may agree
to drop the final price of the home.
While the price reduction will not be
too drastic, any reduction is a good
one since you will have to make the
repairs yourself down the road. If the
homeowners suggest a reduction in the
final price, you should consider the offer
and find out how much the repairs will
cost you. If it seems like a fair deal, then

take it. If not, you can always ask for a
larger reduction. Most buyers and sellers
eventually agree on a price that will suit
both parties.
Ask homeowners to pay for all
closing costs - Another way to
save money without relying on the
homeowners to pay for the repairs is
if they agree to pay the closing costs
on both sides. This will free up some
of your money so that you can make
the repairs yourself. You may have to
have a separate contract drawn up that
will explain what the homeowners are
responsible for paying, and what you
are responsible for paying. This will
make buying the home much easier.
Any agreements that you make with the
homeowners should be made in writing.
When to walk away
Any time after the home inspection,
if you begin to have doubts about
purchasing the home, you should contact
your real estate agent and voice your
concerns. Many first-time homebuyers
need reassurance that they are making
the right decisions. There are many
reasons to walk away from a home sale.
These reasons include:
• A bad report from the home
inspector
• The homeowners are unwilling to
pay for necessary repairs
• You find another home that better
suits your needs
• Loss of your job
• A medical emergency
Walking away from a home is not giving
up on your dream of homeownership.
Unfortunately, there are times in life
when buying a home is not possible. If
the financial strain is going to be too
much, for example, then you should
seriously consider finding a lower-priced
home or a smaller home.
If you decide to walk away from a home,
you should give yourself a few weeks to
recuperate before going out there and
finding another home. Your REALTOR®
will help you in making your decision
and in adjusting to beginning your
search again. ~
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AFFILIATE SPOTLIGHT:
Brett Cole
Name: Brett Cole
Company: Old Republic Home Warranty
My territory: Richmond/Tri-Cities
Company details: website at www.myorhp.com/brettcole/; email at Brettc@orhp.com; or call (800) 282-7131, Ext. 1296
Year company established: 1974
Company specialties: Repair or replacement of home appliances and systems due to normal wear and tear.
SVAR Affiliate member since: 2016
Why I joined SVAR: We want to make sure we’re doing all we can to support REALTOR® success in the Tri-Cities area.
Why I got into this business: I enjoy real estate, and with more than 10 years’ experience in the industry was provided a great
opportunity to move to Old Republic.
Why I love doing what I do: I love working with positive people who are running hard every day to reach their goals and provide
for their families. I take seriously the role of protecting homeowners and REALTORS® from financial harm.
A home warranty is a smart idea because: Only a warranty will protect from normal wear and tear to systems and appliances.
Homeowner’s insurance is often confused with a warranty, but, in fact, is complementary, not a replacement for a warranty.
My favorite satisfied-customer story: We have numerous success stories. My favorites are the emergency responses we make
regularly for problems such as no heat in the winter or no air conditioning in the summer, and the temperature extreme is
causing a potential health issue. Many REALTORS® don’t realize we can authorize use of non-network contractors for such
claims.
My hobbies are: Exercise (yoga and hiking, in particular); student of history; our animals (two dogs and a cat); travel.
Best piece of advice to real estate agents: Referrals are from people who like you, are self-generating and are low-cost to obtain.
The one thing I want agents to know about my industry is: A warranty is often described by many REALTORS® as a “negotiating
point.” This point of view completely misses the marketing value of a warranty. Seller’s coverage removes many objections from
the sales process. Coverage, whether for buyer or seller, provides an opportunity for long-term referral generation from happy
clients. We all know how tight money can be for homeowners these days. Leaving them open to the risk of a broken, expensive
HVAC system can place a cloud over that long-term relationship. Conversely, many of my REALTORS® actually buy (or at least
share) warranty cost with their clients.
SVAR Affiliate Spotlight is a quarterly feature offering a closer look at the association Affiliate partners. Want to be featured?
Email vhecht@svarealtors.com. Not an Affiliate yet and want to join SVAR? Just visit SVARealtors.com/_docs/membership/
affiliate_app.pdf to get started.
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RPAC SPOTLIGHT:
Shanna Wiseman

Name and designations: Shanna Wiseman
SVAR member since: 2000
RPAC contributor level: Crystal “R”
Advocacy topics that interest me: Landlord/tenant matters; fair housing;
homeownership; private property rights
SVAR, VAR and NAR activities: RPAC Trustee, 2007 to present; RPAC Major Donor since 2011; Property Management Council
Chair, 2003-2006; Associate of the Year, 2009, 2011; Board of Directors, 2002-2008; President, 2008; REALTOR® of the Year,
2009; CVR MLS - Board of Directors, 2008-2013 and 2015-2016; Board President, 2012; Budget and Finance Chair, 2011;
Property Manager Council Chair, 2011; MLS Committee Chair, 2011. VAR - Ann Swearingen Property Manager of the Year
Award, 2010; Virginia REALTOR® Leadership Academy graduate, 2006; Virginia REALTOR® Leadership Academy Trustee,
2008-2011; Virginia REALTOR® Leadership Academy “Den Mom” for Class of 2011; Chair of Property Management Council,
2013; member of Property Management Council, 2011-present; VAR Board of Directors, 2013 to present. NAR – Attendance at
Mid-Year meetings every year since 2003; attendance at Annual meetings, 2002 to 2004 and 2006-2014.
Community involvement: Fundraising member and runner/participant for the Army 10 Miler Team “Ward 57” for the Wounded
Warriors, Washington, D.C., 2012-present; co-chair of the Ambassador program for the Hopewell-Prince George Chamber of
Commerce, 2008; recipient of the Hopewell Prince George Chamber of Commerce Leadership Award, 2006; Prince George
County Electoral Board, 2006-present; 2016 graduate of the Prince George County Citizen’s Academy; member of the Hopewell
Women of the Moose, 1999-present; volunteer as needed and available at N.B Clements Junior High School in Prince George
County.
Why I give to RPAC: I give to RPAC because I see the direct impact it has on my ability to do business. I have been a part of a
grassroots effort to put in place legislation to prevent fraudulent activities from taking place and seen what is required to make
it get into law. My passion for political involvement began when I was in the ninth grade at Hopewell High School. My World
Studies teacher introduced me to an after-school club that participated in the Model General Assembly that took place every
year. We would go to Richmond and do a mock General Assembly that went as far as letting us sit in the seats in the chambers of
our senators and delegates. It was an amazing experience where we learned the process firsthand, and we even got to meet and
spend time with then-Gov. George Allen. I knew then I would have a passion for politics. I graduated high school and went to
George Mason and earned my undergraduate degree in government and political science.
Why donating to RPAC is important: While I do not use my degree every given day, a lot of what I picked up over the years has
helped me be a better negotiator and listener to our clients and customers. It taught me early on that I have used in my volunteer
REALTOR® service years that having a voice -- having a seat at the table -- is necessary to both be relevant and to succeed. My
desire to be both relevant and successful is why RPAC is Important to me. RPAC is necessary for us to protect both our ability to
do business and for that of the private property rights of our customers and clients. We can NOT afford to ignore the importance
of RPAC nor can we afford to NOT give to RPAC. I challenge everyone reading this to give your simple “fair share” minimum. Be
part of the voice. Be part of the future. Be relevant. Without RPAC, we could become none of these.

Want to learn more and become an RPAC contributor? Just visit
virginiarealtorschoose.com/contribute to get started.

THE SOUTHSIDE REALTOR® • 4TH QUARTER 2016 • p. 15

Updates from the Property
Management Committee
Marita Dorr, GRI, ASP, SFR, SRES, CSP, EMRS, Chair, Property Management Committee

The most recent Property Management
Committee meeting was held on
September 30. During this very
productive gathering we discussed
the recent changes on the Property
Management Forms in addition to
the new Property Management Forms
released by Virginia Association of
REALTORS® Forms Committee.
This Property Management Committee
meeting was well attended, and we look
forward to an even larger attendance at
out next meeting (as of press time, it is
slated for 9:30 to 11 a.m. Dec. 8). Our
meetings are packed with information
for property managers that is vital to the
success of their business. These meetings
are structured so that your time in not
wasted. The Property Management
Committee meeting is not “just another
meeting.” Rather, it is one that provides
you the tools to succeed.
Our future meetings will have special
speakers to provide information on
issues affecting property management

and how to solve property management
problems and overcome obstacles. Let
us know your challenges so we can do
research and come up with the solution
to help you.

Let us know your
challenges so we
can do research
and come up with
the solution to
help you.
Our last meeting’s speaker was Shanna
Wiseman, an SVAR member and
member of the Virginia Association
of REALTORS® Board of Directors
representing property management.
Shanna has many years of experience
as a property manager. She discussed

the legal changes to our industry and
how these changes will affect all of us.
This was very informative and beneficial
information.
We also had an election for a vice
chairman of the Property Management
Committee. Everyone in attendance
cast a ballot by writing the name of
one of their peers in attendance. Amie
Bradley was elected as vice chairman.
Congratulations, Amie!
Other areas discussed were the VAR
Hotline videos, the Code of Ethics and
Agency for Property Managers. Everyone
was reminded to sign up and attend the
2016 Property Management Conference
in Charlottesville (that event was Nov.
15-18). I will have more information
from that event for the next Southside
REALTOR® magazine. ~

SVAR helps shape Virginia rural housing
The Southside Virginia Association of
REALTORS® was well represented during Aug.
30’s “The State of Rural Housing in Virginia:
Southside Forum,” a presentation of Housing
Virginia (HousingVirginia.org) in partnership
with SVAR. SVAR’s voice will go a long way
toward helping to develop an action plan that will
address rural housing and service providers’ gaps/
needs while recommending policy alternatives.
The event, held in Blackstone, was made possible
with the generous support of BB&T, USDA Rural
Development and VCDC. Thank you to all who
attended and supported this effort. – Victoria
Hecht, Communications and PR Specialist
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Ethically speaking, are you
“naughty or nice”?
by Carmen Martin, ABR, CRS, CSP, GRI, SVAR Director

Naughty or nice…which REALTOR® are
you?
The Oxford Dictionary defines ‘”ethics”
as “moral principles that govern a
person’s behavior or the conducting of
an activity.” As members of the National
Association of REALTORS®, we all
pledge to subscribe to a Code of Ethics in
conducting our business practices.
As a REALTOR® for over 32 years, I
can say without hesitation that most
REALTORS® strive to always uphold
that promise. Doing so protects the
public, our companies and us, and allows
us to sleep well at night.
However, we have all encountered
situations where we feel ethics may have
gone up the chimney.
Have you ever heard the expression,
“One bad apple spoils the whole barrel”?
It illustrates a reality experienced when
the reputation of a group has been
compromised by the misdeeds of some
of its members. We generally know
when we are being naughty and have
allowed personal gain of some type to
compromise our ethical behavior.
It is essential, as REALTORS® and fellow
members of the world, that we restrict
our actions to being nice by doing what
we know to be the right thing.

While using some of the actions cited in
the National Association of REALTORS®
Code of Ethics case studies, let’s see if we
can spot any instance in behaviors that
could land us on the naughty list.
Have you ever suggested to a buyer that
your seller client would take less than list

We have all
encountered
situations where
we feel ethics may
have gone up the
chimney.
price (or even specified a price) without
your client’s written consent to do so?
Have you ever not conveyed a verbal
offer on a property because you were
only the property manager and didn’t
think the owner was interested in selling
or told a buyer you knew the offer
wouldn’t be accepted?

Do you claim “guaranteed” savings or a
specific service without doing so in every
transaction?
Have you always presented multiple
offers (maybe with one being written
by you) in an objective manner in your
seller’s best interest?
Do you always get your seller client’s
written permission before disclosing the
existence of other offers?
Have you ever not mentioned the
existence of an underground oil tank you
knew about when there was no visible
evidence of the tank?
See a pattern here?
All of these actions were interpreted
as violations of the Code of Ethics,
yet we have seen or heard of them
happening through the years. Most were
not intended to harm, but harm was
perceived nonetheless.
In this season of “Peace on Earth,
good will toward men,” don’t leave it a
question as to whether you’re naughty
or nice. Remember, someone is always
watching! ~

Ever known someone to not let the seller
immediately know that an EMD was not
in hand per contract terms?
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10 points to ponder in the changing face of
real estate
by Steve Overgard, SVAR President-Elect

Each year the Counselors of Real Estate
(CRE) publishes a list of top issues that
are projected to affect real estate in the
coming year(s). Although CRE tends
to take a high-level view of real estate
markets and are more concentrated on
the commercial side, there are many
parallel issues and connected issues
in residential and our local real estate
market.
Many of the items on this year’s list have
kicked up a little dust. Many of the items
have moved up or down, and some were
not on the list last year. Times, they are
a changin’.
Here’s a review of the top issues:
1) The changing global economy is
evident everywhere. While the United
States is climbing out of the great
recession, other global market have
experienced similar or worse conditions.
At the same time, some foreign markets
have been immune or gained ground.
Overall, most of the global market can
be described as slow and uncertain.
On a worldwide basis, the U.S. real
estate market is now more desirable
than most because the U.S. is clearly on
strong rebound now. Don’t forget that
uncertain economic forecasts can be a
real buzzkill for consumer confidence,
especially when it comes to large
purchases such as real estate.
2) Debt capital market changes and
retrenchment affect residential and
local real estate because the lenders are
now required to have a higher ration
of capital to loans. In other words, the
lenders retain more of their capital
and loan out less, so there is more
competition for the loans and stricter
underwriting. This directly affects
residential real estate because the loans
are more difficult to qualify for, even
though the rates remain attractive.

Banks will soon be required to have even
MORE reserve requirements, making
this issue even more prominent. Large
loans for new residential developments
will be dramatically negatively affected
and will make financing very scarce for

Banks will soon be
required to have
even MORE reserve
requirements.
Most experts agree
that we will see an
interest rate rise at
the Fed level soon.
the tract developer. Most experts agree
that we will see an interest rate rise at
the Fed level soon.
3) The demographic shift drum has
been beat and beat. Currently, Baby
Boomers (1946-1964) and Millennials
(1981-2000-ish) make up half the
population. Currently, there are slightly
more Millennials than Boomers. An
interesting dynamic now is that there are
about 10,000 Boomers retiring per day.
So, going forward, the number of Gen
Xers and Millennials as homeowners
is going to dramatically overshadow
the Boomer homeowners who, up until
this time, have defined what housing
has looked like. Look forward to
dramatic shifts in market demand for
less-traditional features, locations and
amenities. What has worked for housing
over the last 50 years will soon need to
be re-invented.
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And if we don’t do it, someone else will
deliver what Gen X and Millennials
want in their style of housing. Besides
the obvious walkable communities and
broadband available, don’t be surprised
to see a demand for multigenerational
houses to accommodate the younger
owners having elderly parents live in an
attached mini-apartment. Think inlaw suite for the geriatrics. Just when
we finally got the kids to move out of
the basement, now the parents will be
moving back in with the kids.
4) Re-urbanization is a growing trend in
which large populations are moving back
into the cities that the prior homeowners
fled a few years back. In distant suburbs
there is a trend to “urbanize” and
densify the suburbs. Although that
may seem like an oxymoron, it’s not.
It is simply adding local alternative
transportation options, such as bike
trails. It also means heaping on citylike amenities, such as art and theater,
shopping and local government satellite
offices, and employment right into the
neighborhoods.
5) The political environment that we
have all endured over the last few
years does not look like it will level
out any time soon. Politics and real
estate are local. There is opportunity
in communities that have a stable and
reliable local government that delivers
the services that the citizens want and
demand -- the least of which is not a top
rated school system.
Conversely, communities that have
unstable local politics can anticipate
lower demand and lower prices. Some
forward-thinking municipalities
now look at the school system as a
government enterprise. By enhancing
the schools, the community becomes
more in demand and the prices rise.
(continued on next page...)

(10 points, continued from previous page...)

6) Housing affordability has grown
difficult for many entry-level buyers.
That is because the price of houses has
risen faster than incomes. Interest rates
have been low for a while, and that
has helped many folks afford homes.
Unfortunately, the credit standards have
tightened up quite a bit, and that has
kept many buyers locked out of owning
their own home.
We need to find a balance, and the
market has swung from being too
credit “loosey goosy” to overly tight.
Dr. Lawrence Yun of the National
Association of REALTORS® often
includes a segment in his lectures
about this very topic and concern.
Other peripheral items that affect
housing affordability are a sharp
increase in student loans and the cost
of automobiles. If an entry-level buyer
has a $100,000 student loan and a new
car that rang up north of $40,000, that
buyer will not be able to afford much of
a house.
7) The old saying goes that the rich keep
getting richer and the poor keep getting
poorer. There may be some truth to that
because we know that the middle class is
fading at levels that can be quantified. In
the long-term think of more demand for
higher- and lower-end houses. Another

trend is that the disposable income of
the middle class is shrinking, and this
affects entry-level buyers and move-up
buyers.
8) Changes in the energy supply and
sources will play a big part in real
estate in the coming months. Oildriven economies in such places as
North Dakota and Texas have had some
extremes recently. Energy costs continue
to put pressure on for more efficient
homes and communities. By that, think
of the community that has the library,
school, park, post office and grocery
store within a few blocks or miles. Clean
energy is becoming more of a “thing” as
the world, U.S. and our local area slowly
moves away from burning fossil fuels as
the primary source of energy.
9) The shared virtual economy will
continue to have increasing influence
on real estate. By this, consider entities
such as Uber, Airbnb, WeWork and their
direct and indirect effect on real estate.
Now multiply the effect by 10, and it will
get you someplace close to where we will
be in just a few short years.
It may be difficult to imagine right now,
but there is already a drop in demand
for individually owned cars due to Uber
and Lyft. Families may be able to own
one car instead of two. That pushes

real estate demand back toward more
urban areas and lowers the two-cargarage requirement. In some markets,
landlords have taken their houses off
the long-term rental market and pushed
them out as Airbnb houses. There was
one recently in Woodlake, and this
absolutely drove the neighbors and the
homeowners association wild.
A WeWork facility could lessen the need
for employees to drive long distances
into the corporate office. Residences
near WeWork facilities trend higher on
values overall. There will be other shared
virtual economy enterprises launched
for things we have never even thought of
yet.
10) Retail in general is changing. To
some buyers, even now, being close
to the shopping center is no longer
as important as it once was because
an Amazon Prime order is only a few
clicks away. Other retailers are also
working hard to fill this space, and if a
company ever figures out how to make
it work with groceries, that will be a
game changer. The percentage of online
shopping goes up every month. The
importance of being close to traditional
retail is declining at about the same
pace. ~

$99ers meet, eat with local legislators
SVAR’s Legislative Affairs Committee held its annual luncheon November 2
for those who have donated $99 or more to the REALTORS® Political Action
Committee, or RPAC, of Virginia. Held at Swift Creek Mill Theatre, the gathering
offered the opportunity for meaningful discussion between SVAR and state senators
and delegates. Legislators attending were Del. Lashrecse Aird, Sen. Amanda Chase,
Del. Kirk Cox and Del. Riley Ingram. RPAC is a voluntary nonprofit organization
whose membership consists of REALTORS® and others interested in protecting the
real estate industry and the American dream of homeownership by participating
in governmental affairs at the local, state and federal levels. SVAR’s Legislative
Affairs Committee is responsible for coordinating and planning RPAC fundraising
activities and events. Lively and informative discussions in the open venue of
the playhouse helped SVAR make the state legislators aware of homeownership
and property rights issues while thanking major contributors. – Victoria Hecht,
Communications and PR Specialist
THE SOUTHSIDE REALTOR® • 4TH QUARTER 2016 • p. 19

Is your home buttoned up for winter?
by Shanna Wiseman, VAR Board of Directors

As we come into cooler weather and
prepare for winter, we always remember
to make sure our outdoor pets have extra
bedding, our vehicles have proper tune
ups and we have the proper clothing
attire to protect us from the elements.
But how often do you remember to make
sure your home is ready for winter? It
is often easy to neglect the little details
that our homes need when cold weather
approaches. Here are just a few helpful
hints and reminders to help you keep
your house nice and cozy for the season.
As leaves are falling, be sure and keep
your gutters, downspouts and diverters
free and clear of leaves and limbs. This
may be a process you have to repeat
several times, but it is well worth it
to prevent water from splashing up
against your siding, facia and soffit. If
water splashes and runs where it is not
supposed to, over time it can cause wood
rot and damage that often does not show
until it is too late for a simple repair.
Also, remember to remove the leaves
from around your outdoor heating units
to make sure the debris does not clog the
system. Make sure the vents under the
house are closed. This will help prevent
pipes from freezing up from the cold air
as well as keep your toes warmer as you
walk around inside the house. To make
it easier, you can install automatic vents
that open and close with the temperature
outside.
Remember to disconnect your water
hoses from the exterior spigots. If the
water in the hose freezes, it can cause
a water line to burst under your house.
Water expands as it freezes and can
cause major damage. You can also
purchase boots to go over the spigots to
prevent them from freezing at your local
hardware store.

Be ready for ice, freezing rain and snow.
Use caution when purchasing and
applying the products that melt away
ice. Depending on their components,
you may run the risk of causing a much
faster than normal deterioration of your
porch, sidewalks and steps. I have seen

It is often easy
to neglect the
little details that
our homes need
when cold weather
approaches.
this happen all too often, and we have
to rebuild porches. Your best bet may
be to use something as simple as cat
litter. The main reason for application is
for traction, and cat litter is the perfect
remedy for this.
Inside your home, there are a few things
you can do to stay a little warmer (and
safer). First and foremost, make sure
you have a working smoke alarm in your
home. Rental code requires there to
be a smoke detector in each bedroom,
and most newly constructed homes
were required as well, but you can
never have too many. If you have gas
or oil appliances, you may also want to
invest in a carbon monoxide detector.
Remember, smoke alarms and carbon
monoxide detectors save lives.
Be sure and have a service maintenance
agreement on your HVAC system.
Having an agreement for service at least
twice a year helps to ensure the longevity
of your unit and its energy efficiency. Be
sure and change the filter every 30 days.
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You do not have to go spend $20 on a
filter. It has been proven and is actually
recommended by most heating and
cooling technicians to use the cheaper
filters. The more expensive the filter, the
thicker the paper that restricts the air
flow. Often the restricted air flow is what
caused the units to not work to capacity
and causes your utility bill to be higher.
The harder the unit has to work to push
and pull air, the higher your bill will be.
When you leave for the day, do not
turn the thermostat OFF or down to a
lower number than what you want the
temperature in the house to be. Set your
thermostat and leave it. By doing so,
the unit will not have to work so hard
to reach the requested temperature in
a short period of time, but rather it will
maintain throughout out the day. Believe
it or not, this will save you money, too.
To prevent cold air from coming in,
you may want to hang some heavier
curtains and keep them pulled at
night. Remember, your home needs as
much attention as everything else in
preparation for cold weather. You can
always visit your local hardware store
for tips, instructions and help on getting
your house ready. ~

Welcome to SVAR’s “Harvest Home” of food, fun
and helping others
Say “hello” to fall, y’all! Here’s how the Southside Virginia Association of REALTORS® welcomes the season in SVAR—with
the best annual Members’ Picnic you could imagine! More than 120 showed up September 13 at Home Builders Pavilion in
Petersburg ready to feast on barbecued fare and pumpkin pie, dance, compete and just have a good time! Brothers Nick and
David Hayes emerged victorious as two-time cornhole tournament champs among a field of 12 teams, while 1st Choice Realty
and Parr and Abernathy tied for best booth at the “Harvest Home”-themed event. Meanwhile, Elizabeth Abernathy was honored
as REALTOR® emeritus by the National Association of REALTORS® for her long and distinguished career. Special thanks go
to sponsors HMS Home Warranty, Hayes Inspection, Commission Express, Atkinson Insurance Company, J.G Wentworth,
Virginia Properties and Old Dominion Title for making the evening possible and to the picnic committee for all of its hard work!
And the fun kept paying off, too—later in the fall, SVAR donated $120 in proceeds from the cornhole tournament to the Colonial
Heights Food Pantry, just in time for Thanksgiving. – Victoria Hecht, Communications and PR Specialist
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SVAR stocks up on tips, tools during
Safety Day
by Danielle Marchant-Via, Member Support Specialist

Do you know how to stay safe?
Southside Virginia Association
of REALTORS® member had the
opportunity to learn ways to protect
themselves during September 29’s
Safety Day, which was held at SVAR in
observance of REALTOR® Safety Month.
Speakers from local police departments
as well as the general public gave
presentations and demonstrations, and
REALTORS® won door prizes, too.
Officer Christopher Harris and
Community Policing Officer John
Vasquez, both with the Colonial Heights
Police Department, taught REALTORS®
myriad ways to stay safe when out with
clients. In conjunction, the officers went
over ways to stay safe in rural areas by
providing tips on planning ahead. That
included finding the nearest neighbor
to giving detailed directions to a fellow
REALTOR®.
Members also learned about firearm
safety from local businessman and
former police officer Jeff Picci of The
Smoking Gun. Picci told stories of his
days as a police officer in Chesterfield
and gave REALTORS® tips for carrying
a firearm safely. He also raffled two gift

certificates for an hour of range time.
Bernice Wyche and Nancy Campbell of
Weichert REALTORS®, Brockwell and
Portwood were the lucky winners.

Speakers from
local police
departments
as well as the
general public gave
presentations and
demonstrations.
Adjunct trainer Rod Davis of the Crater
Criminal Justice Academy gave an
informative and fun demonstration
of ways to protect oneself in the event
a dangerous situation arises. The
presentation includes tools you can
purchase, such as pepper spray, to tools
you carry with you every day, such as
keys. Davis also shared hand-to-hand
self-defense tips and gave our very
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own Libby Gatewood of Napier ERA a
chance to show off some of the skills she
learned. (Let’s just say you don’t want to
mess with Libby!)
Additionally, Michelle Watchel of
Damsel in Defense presented some of
her self-defense items: pepper spray in
pink bottles, pink Tasers and a firearm
concealment purse.
Finally, our very own Barbara Chambers
of EXP Realty shared some smartphone
apps will pinpoint your location as well
as record walk-throughs.
It is our hope that all of the members
in attendance learned ways to stay safe
and protect themselves while out with
clients. Thank you to Brett Cole from
Old Republic Home Protection and Ryan
Atkinson from Atkinson Insurance for
helping organize this event, providing
lunch and raffling a gift certificate, which
was won by Erica Winn of Front Door
Realty.
Stay safe out there, SVAR! ~

SVAR’s Brockwell elected to state board during
annual convention
John W. Brockwell, a two-time past president of the Southside Virginia Association of REALTORS®, was elected to the Virginia
Association of REALTORS® Board of Directors during the 32,000-member state association’s 2016 convention. He will serve a
three-year term.
The gathering was held September 19-21 in National Harbor, Maryland, and featured real estate industry-related education and
general sessions, nationally known presenters, and the 2017 Installation and 2016 Real Estate Awards Program.
Brockwell, principal broker of Weichert REALTORS®, Brockwell & Portwood in Colonial Heights, served as SVAR’s president
in 2014 and 2007 and grew up within the real estate industry. He is a graduate of the Virginia Association of REALTORS®
Leadership Academy and is involved in REALTOR® activities at the local, state and national levels, including the annual
REALTOR® Day on the Hill in Richmond.
A graduate of Elon University, Brockwell is president of the Central Virginia Regional Multiple Listing Service and a member
of the National Association of Residential Property Managers. He is active in the Petersburg Rotary Club and Christ and Grace
Episcopal Church and resides in Petersburg and currently serves as president of the CVR MLS.
Brockwell joins Shanna Wiseman of Prince George, property manager with Parr & Abernathy Realty in Hopewell, on the
VAR Board of Directors (pictured below far right). Wiseman was elected to a three-year board term during last year’s VAR
convention. She served as SVAR president in 2008 and was the local association’s REALTOR® of the Year in 2009.
Within the Tri-Cities community, Wiseman is a member of the Hopewell Women of the Moose, Hopewell-Prince George Lions
Club, Hopewell-Prince George Kiwanis Club and Hopewell-Prince George Chamber of Commerce. – Victoria Hecht, SVAR
Communications and PR Specialist

PROCLAIM YOUR STATUS WITH “I AM ONE”
All SVAR REALTORS® have access to fantastic marketing materials from the “I am one®” campaign!
Just go to svarealtors.com and use your Member Login to download free printables, or stop by the
SVAR office to pick up some stickers. Let the world know you’re more than just an agent, you’re a
REALTOR® - and proud to be one! – Victoria Hecht, SVAR Communications and PR Specialist
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SVAR Member Spotlight: Meg Duarte
by Steve Overgard, SVAR President-Elect

Getting an appointment with Meg
Duarte for an interview is a tough
thing to do. She goes all the time. We
finally agreed on 7:30pm on a weekday,
and that date and time was settled to
accommodate her busy life.

unpopular side of an issue. Loyalty
to family, faith and friends is in her
guidance system.

When the interview started, the knitting
needles came out, and the tempo of
the needles clicking set the cadence
of a whirlwind (or was it wild wind?)
discussion.

Loyalty to family,
faith and friends
is in her guidance
system.

Meg is quite a gal.
Hank Duarte, Meg’s husband for
umpteen years, sums it up well: “Meg’s
achievements didn’t just start when
she became a REALTOR®.” And it is
appropriate to add that her REALTOR®
achievements have piled high, too.
The list may be far too long for a short
article.

To these core values, we can attribute
why Meg has always had involvement

To understand her deep-rooted core
values, it is important to get a basic
understanding of her early years.
Meg was raised in a modest multigenerational house in Lansdowne,
Pennsylvania. Her father was raised in
the same modest house. She went to the
same school as her father and sister, and
even had some of the same teachers. The
population of Lansdowne in the 1950s
and early ’60s hovered around 12,000.
The population remains about the same
today.
Envision a small and steady
Pennsylvania town of family-centered,
hardworking residents. The values of
caring, giving, sacrifice, compromise,
family and work ethic are not just
taught, they are instilled. Those that
know Meg best describe a person who is
intelligent, hardworking and sometimes
stubborn without being unreasonably
so. They describe her as being outspoken
and passionate, even when on the

with volunteer and non-volunteer
positions that benefit others. The list
runs forever, so this is just a snapshot:
• USO, 1958 to present
• Teaching Vietnamese refugees the
English Language
• SVAR committees and task forces,
including education and events
• President and vice president of
the Military Councils of Catholic
Women (Italy and Europe areas)
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• Numerous positions with PTSA K-12
• Girl Scouts
• Army Community Service (ACS)
Career wise, there is whole gamut, too.
She has been in college and academia
administration. She has been an Army
wife, which many describe as being a
full-time job. She has been in many
types of sales, from toys to lingerie, and
worked at a trucking firm and a tire
factory. She also has been a teacher.
Switching gears, so to speak, it is not
all JUST about the real estate. She has
other interest. One in particular has
descriptions that run from cult to quirky.
She just loves that quirky little car, the
Mini Cooper. Recently she cast her cares
to the wind (and her hair, too, for that
matter) and went on a cross-country
automotive romp with like-minded
crazies. The 18-state, 15-day event raised
1 million meals for Feeding America
and was a whole pile of fun. Hank and
Meg joined in the melee for several days.
This is the perfect type of venue for Meg:
fun, charitable AND socially responsible.
Today, Meg divides her time between
family, the real estate game, church,
the USO and her crafts. She talks of
retirement sometimes and relaxing “just
a bit.” When pressed to explain what
she means by retirement, she offers up,
“I’ve reached a point in my life where I
want my dessert first.” In essence, she
suggests a lightening of responsibility
without reducing the involvement, if that
makes sense. In other words, she gets
gratification from her involvement and
contributions to her organizations, and
that is her dessert.
Maybe Meg just wants to turn the key in
her Mini and head out for another Mini
rally three states west. Vroom vroom,
Meg. Vroom vroom. ~

CEO’s Message
by Joe Croce, RCE

This coming spring I will celebrate my
fifth year anniversary with the Southside
Virginia Association of REALTORS®.
In 2012, the SVAR Board of Directors
made a decision to employ the services
of professional association management
company Organization Management
Group Inc. (OMG).
This change was significant in that
it moved many of the third-party
services contracted out by SVAR to one
provider and also moved some of the
more technical activities provided by
SVAR staff to OMG corporate staff. As
an employee of OMG I was placed into
service as CEO of SVAR. In that position
I manage the daily activities of the
association, and support and implement
the direction and decisions of the Board
of Directors.
Having been involved in associations for
over 30 years, I have grown to appreciate
the value of trade associations to their
industry and their members.
The association was facing a number of
challenges in 2012. There were financial
and service concerns and, due to market
conditions, both membership and
Affiliate participation was declining. I
am pleased to tell you that both levels of
membership have increased. I am also
pleased to tell you how well your Board
of Directors has performed over the last
several years.
Significant changes in the organization
and staff changes in 2012 resulted in
the first step towards positive cash flow.
The board saw that changes needed
to be implemented in both revenue
expectations and operating expenses.
Also important was that the strategic
plan at the time was on course and met
the current needs of the organization.
Over the next several years the

association saw improvement in its
financials through a number of key
decisions. The most significant change
made was in the annual dues structure.
Additionally, after several years without
revenue from the CVR MLS relationship,

Seeing firsthand
where SVAR
was in 2012
and witnessing
the significant
improvement is
quite impressive.
SVAR is now receiving a distribution,
rent and marketing income. Also, some
past events that may have been free
are now being held for a small cost per
member.
In regard to operating expenses, there
have been major changes implemented
over the last several years. Events
that were generally held away from
the SVAR office were moved back into
the classroom, whenever possible, to
save on rental fees. Contracts such as
equipment, parking, phones, etc. were
renegotiated. Traditional attendance of
directors at events such as the Virginia
Association of REALTORS® and
National Association of REALTORS®
conferences was removed from the
budget. Other costs related to events
and activities have been scaled back to
reduce their expense.

education to be offered remotely. It also
has improved the quality of the audio
and visual experience in the classroom.
The NAR Core Standards launched in
2015 put a great deal of pressure on
SVAR and associations countrywide to
comply with a new set of requirements.
The benefit to SVAR was a renewal of
community interest and service. It also
pushed the association to improve its
communications with the press, local
businesses and members. Many of the
more seasoned members can recall the
newsletter of the past. The new SVAR
quarterly magazine has been very
successful and will continue as long as
they have members willing to contribute
materials.
As your CEO I am able to step back
and review the last four-plus years of
your Board of Directors management
of the Association. Seeing firsthand
where SVAR was in 2012 and witnessing
the significant improvement is quite
impressive.
There have been five different boards
in that time period. (By different I
mean those members serving on the
board since we have new members
that come off and go on each year.)
What is not different each year is the
consistency in direction. Each board
has been focused and in agreement to
move SVAR forward, to improve the
member experience and the benefit
of membership. It has been a great
experience to work with boards that
continually share the same vision.
Everyone should be very proud of their
leadership. ~

Over the last year technology at SVAR
has improved to the degree that it
has made it possible for meetings and
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Honors and Awards
by Victoria Hecht, Communications and PR Specialist

This summer and fall brought accolades
aplenty to members of the Southside
Virginia Association of REALTORS®.
Let’s take a look at special distinctions,
appointments, achievements and other
honors bestowed on membership.
Libby Gatewood
- Libby Gatewood,
ABR, GRI, RAA, who
served as SVAR’s
president in 1997,
was appointed by
Gov. Terry McAuliffe
to a four-year
term on the Virginia Real Estate Board
(VREB). This is the first term for the
Napier REALTORS® ERA managing
broker.
Gatewood has been a licensed sales
associate in Virginia since 1979 and
obtained her broker license in 1982. I
also is a licensed certified residential
appraiser and licensed real estate
instructor. She serves as SVAR’s RPAC
Fundraising chair.
The Virginia Association of REALTORS®
said of Gatewood’s VREB appointment,
“As the regulatory body for our industry,
it is important that we have eminently
qualified individuals with comprehensive
knowledge of the real estate profession
serving on the VREB and guiding
Virginia real estate regulations.”
Gatewood’s term began July 1.
Fred Morene
- The HopewellPrince George
Crime Solvers’ 26th
annual Rib Fest
was dedicated to
the Ford Agency’s
Fred Morene. A
lifelong resident of Hopewell, Morene
served as SVAR’s president in 1968 and
has dedicated his life to the community,

family and, of course, real estate.
Morene helped establish the HopewellPrince George Crime Solvers and was
recognized as its first lifetime member.
Morene has enjoyed a long and
illustrious career. He joined the Ford
Agency, then named the Ford Insurance
and Real Estate Agency, in 1948 and
eventually served as president of the
Petersburg-Hopewell Insurance Agents
Association. In 1966, he was placed in
charge of the Real Estate Department
and,, in 1968, was honored as SVAR’s
REALTOR® of the Year. At the state
level of the REALTOR® association he
served in numerous capacities and was
the president of the Virginia Real Estate
Education Foundation. In 1995, he
was VAR’s REALTOR® of the Year. He
also served as a director, representing
Virginia, for the National Association
of Realtors and was a member of many
NAR committees.
Locally, Morene was president of the
Hopewell Chamber of Commerce and
a charter member of the Hopewell
Jaycees. Within the church he was a
trustee, deacon, moderator, Sunday
school teacher, Sunday school
superintendent and usher, among
other positions, and was a director for
First Colonial Bank. His community
involvement also included membership
in the Hopewell United Way, distinction
as Hopewell Volunteer of the Year 1999
and Hopewell Businessman of the Year
for 1989.
Morene was chairman of the Hopewell
Post Office Advisory Council as well
as director and president of the
Hopewell Emergency Crew, director
of the Hopewell-Prince George Crime
Solvers, chairman of the Hopewell
Planning Commission, and a member
of the Southside Virginia Homebuilders
Association, Hopewell Traffic
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Commission and Tri-City International
Management Council. On top of all
of this, he was the public address
announcer for Hopewell High School’s
sports for more than 45 years.
Joyce Navary
- Joyce Navary
of Weichert
REALTORS®,
Brockwell &
Portwood was
recognized as
Woman of the
Year by the National Association of
Professional Women (NAPW) and was
inducted into the association’s VIP
Woman of the Year Circle.
The NAPW is a networking organization
exclusively for professional women and
has more than 700,000 members and
200-plus local chapters.
After retiring from a 37-year career as
a teacher for special needs children,
Navary embarked on her second calling,
as a real estate professional, eight
years ago. She is the author of “On the
Move!: A Guide to Buying and Selling
Your Home” (2012). According to her
Amazon.com biography, she has been
instrumental in “developing parent
programs for public schools, organizing
community programs for civic groups,
enhancing youth programs for local
churches, and implementing summer
recreational programs for nonprofit
groups.”
Navary earned a Bachelor of Science
degree in psychology from the University
of Pittsburgh and Master’s degrees in
Special Education and Administration
and Supervision from Old Dominion
University and Virginia Commonwealth
University.
(continued on next page...)

(Honors and Awards, continued from previous page...)

Steve Overgard
- Steve Overgard,
SVAR’s 2017
president and a
REALTOR® and
associate broker
with RE/MAX
Commonwealth, was
appointed to the National Association
of REALTORS®’ Federal Technology
Policy Advisory Board and Multiple
Listing Issues and Policies Committee
for 2017. Steve is known for keeping
SVAR membership abreast of the latest
technological trends affecting real estate.
According to VAR, each year NAR
members apply for 2,500 committee
positions within the national association.
These committees help to shape NAR’s

direction and policies, and are great
forums for debate and discussion. NAR’s
committees, advisory groups, councils
and forums are the launch pad and
proving ground, so to speak, for ideas
before they are approved by the Board of
Directors.
Shanna Wiseman
- Shanna Wiseman,
a property manager
with Parr &
Abernathy Realty,
recently graduated
from the second
class of the Prince
George Citizens’ Academy. This free
course provides an inside look at the
government system in Prince George
County.

Wiseman served as SVAR’s president
in 2008 and was its REALTOR® of the
Year that same year. She serves on the
Virginia Association of REALTORS®
Board of Directors and was 2010
Virginia Association of REALTORS®
Property Manager of the Year. Learn
more about her and her community and
REALTOR® involvement in this issue’s
“RPAC Spotlight.”
Congratulations to these individuals
on their accolades and making SVAR
proud! ~
The Southside REALTOR®
welcomes news of members’ special
accomplishments and accolades within
the community. Please send to Victoria
Hecht at vhecht@svarealtors.com.
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From 2016’s Fall Education Day
success to the 2017 Fall Education Fair
by Al Well, CRS, GRI, ABR, Chair, Education Committee

SVAR’s 2016 Fall Education Day, held
October 12 at the Holiday Inn-Colonial
Heights and immediately followed by
the Annual Membership Meeting, was a
huge success, with the education offered
and the agent attendance high, to say the
least. We also had our Affiliates come
out for a “meet and greet” that was well
received by both Affiliates and agents.
Classes presented during the event were
Critical Contract Issues for two hours
of CE, Real Estate Laws You Need to
Know for two CE hours and Agency:
A Complicated Relationship for one
hour CE, all presented by Alpha College
of Real Estate. Erin Barton from the
Virginia Association of REALTORS®’
legal staff served as the instructor for
those classes. She was great both in
her presentation and knowledge of the
topics subject matter. The fourth class
was Fair Housing for two CE hours
and was provided by the Williamsburg
Area Association of REALTORS® with
Fred Smith instructing. He also did a
wonderful job.
One of the big events of the day’s
activities was the cocktail hour, which
featured socializing with many of
SVAR’s Affiliates. During this time we
learned what our Affiliates can do to
help make our jobs as agents easier,
plus we enjoyed free food and drinks.
The day ended with the SVAR Annual
Membership Meeting, during which

2016 President Ron Hardy brought us
up to date on the state of the association
and discussed future plans and events.
One of the things discussed was the 2017
Education Fair.
Of course, we want to make next year’s
Education Fair even bigger and better.

We want to
make next year’s
Education Fair
even bigger and
better.
We hope to have the Affiliates there
throughout the day with their booths.
We also want to have the same quality
CE courses and to feature a class based
on the desires of the majority of the
association agents. The Education
Committee will be seeking the agents’
desires and concerns on what that the
subject matter should be. There is also
some thought about a Spring Education
Fair, but that is only a thought at this
time.
The SVAR Education Committee would
like to thank all of the people who had a
hand in making this event possible and a
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huge success. This includes the Holiday
Inn-Colonial Heights staff for the
accommodations and lunch preparation.
Thanks to Alpha College of Real Estate
and the Williamsburg Area Association
of REALTORS® for the processing of CE
credits, the two great instructors, and
Organization Management Group staff
for the help with marketing and class
material production.
A huge thank you goes to the Affiliate
Sponsors for their monetary support as
well as their participation in the event.
We would be remiss if we did not also
thank the SVAR Board of Directors for
approving the budget/funding for this
event.
Of course, as the 2016 SVAR Education
Committed chair I would like the thank
all the Education Committee members
for the planning and behind-the-scenes
work they have provided throughout the
past year. Big thanks, folks!
The Education Committee members are:
Meg Duarte, Brett Harris, Joyce Navary,
Doug Compton, Barbara Chambers,
Keri Lust, Pat Robinson, Renee Mays,
Rhonda Canada and myself. Our contact
information can be obtained via the
SVAR website or MLS database.
We hope to see you at the 2017 Fall
Education Fair and other events, classes,
Lunch and Learns, and socials. ~

We’ll vote for that! Food, fun and networking at
Affiliates Fair
What election!? SVAR members from across Southside Virginia came together for a morning and early afternoon of networking
and camaraderie November 8 in support of businesses that bolster the area’s real estate industry and the association itself. The
annual Affiliates Fair, presented by the Southside Virginia Association of REALTORS® at its headquarters in Colonial Heights,
connected REALTORS® with those who provide services, expertise and resources to them and property owners. Businesses
spanning the association’s wide territory took part. In additional to networking and building relationships, REALTORS® won
door prizes aplenty, all generously provided by the participating Affiliates. Rounding out the day, attendees enjoyed sweets,
treats and other nibbles. – Victoria Hecht, Communications and PR Specialist
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SVAR MEMBERSHIP AT A GLANCE
Data Current as of September 2, 2016

Member Count
Members 469
Secondary 20

Emeritus
Affiliates

Affiliate Members
22
41

New REALTOR® Members
Crystal Wright
Thomas P Barnes
William R. East
Frederic Boisseau
Ashley Divers
Anna M. Barnes

Century 21 Colonial Realty		
Daniel & Daniel Realty Inc.
EXP Realty LLC
Front Door Realty Group
Front Door Realty Group
Harris & Associates Inc.

Thanks to our 2015 Installation Sponsors
American Home Shield
Napier ERA
RE/MAX Commonwealth
Tennek Realty

Harris & Associates
Presidential Mortgage
Prosperity Mortgage
Weichert REALTORS®

At Virginia Commonwealth Bank, our accounts are designed to
be flexible and comprehensive to support you as you grow your
business. We offer a variety of options for your business needs.







No or low maintenance fee checking options
High and Low transaction volume options,
Free Online Banking with Bill Payment
Commercial Real Estate Loans
Commercial Loans
Capital Improvements

3209 Boulevard
Colonial Heights, VA 23834
804-526-1553
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2-10 Hombuyers Warranty
A House on a Rock Home Inspections*
All-N-1 Services
American Home Shield
Appomattox Title Company, Inc.
Atkinson Insurance Agency
Bank of McKenney
Barwick & Associates*
Burley Langford Home Inspections
C&F Mortgage
Capital One Bank Home Loans
Central Virginia Regional MLS
Colonial Farm Credit
Day Title
Edward Jones
Electrical Installation and Repair Inc.
EVB Mortgage
First American Homebuyers Protection
First Heritage Mortgage
Gregory & Associates
Hayes Inspection Services
Heritage Chevrolet & Trucktown
Home Builders Association of Southside Virginia Inc.*
Home Warranty of America
HMS Home Warranty
J.G. Wentworth Home Lending, Inc.
Monarch Mortgage
Movement Mortgage
Mutual of Omaha
Old Dominion Title & Escrow
Old Republic Home Protection
Presidential Mortgage
The Real Estate Book
Royal Pest Control
Tidewater Mortgage Services, Inc.
Toombs Company Home Inspections LLC*
Top Gun Services
Towne Bank Mortgage
Virginia Commonwealth Bank
Virginia Housing Development Authority
Wells Fargo Home Mortgage

*denotes new member

ASSOCIATION TO ASSOCIATION:
Lessons learned as an association leader
by Dianne B. McNamee, President, Chesapeake Bay & Rivers Association of REALTORS®

As the 2016 Chesapeake Bay & Rivers
Association of REALTORS® (CBRAR)
president, this year has been an eyeopener for me in a lot of ways. The
amount of work that goes into running
an association can be overwhelming.
Not all of the goals that an association
must complete are set internally by the
CBRAR Board of Directors and can be
challenging for a small board and staff.
I have been amazed at the programs
and initiatives that are placed on
the associations and association
leadership—and even more amazed at
the amount of work involved in assuring
the programs and initiatives are met
year after year.
CBRAR has worked this year to take an
active role in the community through
donating time to Habitat for Humanity
builds. It is important for our team
to show that REALTORS® care about
the community. I feel that if an agent
puts time into the community outreach
project it ultimately helps to further
their real estate career and promote the
REALTOR® image.
Not only has CBRAR been active in
promoting community outreach for the

public, in February CBRAR’s subsidiary
corporation, CBRAR Property Services
(or CBRAR MLS), completed a project
that was approximately two years in
the making. The CBRAR MLS joined
two other neighboring multiple listing
services to form one shared database

This year has
been an eyeopener for me in
a lot of ways.
known as the Commonwealth Multiple
Listing Cooperative.
The databases for all three multiple
listing services were combined, which
means each member’s listings are now
viewed by at least 50,000-plus agents.
Each of the three multiple listing
services retained its own corporate
identity, even though its listings are
shared on the same database.
CBRAR feels that, by joining the
Commonwealth MLS Cooperative, this
was a forward-thinking business move
to help promote the agents’ access to

expand their business potential. This
also means that brokers and agents who
have belonged to one or more of these
multiple listing services will now only
need to belong to one, which equates
to saving money. They also only have
to enter the listing once into the co-op
database.
Finally, being involved in the CBRAR
Board of Directors has made me
realize that not only does association
leadership need to look for ways to
support their local communities and
the REALTOR® image, but they need to
devote time to finding ways to help their
agents succeed in the real estate trade
by reviewing processes and thinking
outside the normal, comfortable box.
This could mean being diligent and, if
the opportunity presents itself, reaching
out to neighboring associations in an
effort to embark on new possibilities for
their agents. ~
Association to Association is a feature
that offers insight into other local
REALTOR® associations around the
state and explores topics relevant to the
real estate industry.
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